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Open Forum Groups  Report

2nd–5th of September 2004, Struga, Republic of Macedonia

Theme of the group: Administration

Members of the group:

Bosko Nelkoski, Marija Stambolieva, Violeta Zivkovska, Bojan Zahariev, Snezana Manceva, Fisnik Saraci, Aleksandar Kirkovski 
Content:

1. In the national strategy for Youth, in the section for education it needs to be specified that Macedonia needs to enter in the “YOUTH Programme”

2. At the moment there are preparations for proposal of a new law for regulation of the status of volunteers, in the Macedonian legislative (Ministry for labor, Ministry for Finances, Ministry of Justice, Parliamentary commissions, etc).
3. Proposing memorandum for cooperation and understanding between Agency of Youth and Sports and NGOs that are working with the YOUTH Program. The memorandum will be open for all NGOs. It will include cooperation with other governmental structures and the Macedonian embassy abroad.  

4. In the National Strategy for Youth to be incorporated (sector for employment) that voluntarism has to have a definition and a separated area/status.

5. In the sector for Euro integration it needs to be identified more concretely, which is the decision making body for community programs of EC.
Open Forum Groups  Report

2nd–5th of September 2004, Struga, Republic of Macedonia

Theme of the group: Partner finding

Members of the group:

Lidija Stankovska, Dafina Nonkulovska, Goran Taleski, Alexandar Bogatinov, Svetlana Kostova, Dejan Dodovski
Content:

1. Internet website where we can put our organization’s logos, info for what we do and links to email addresses or our web pages. 

2. Registration of our organization on foreign data bases like SALTO-YOUTH and others.

3. Approach to data base with information of the programme countries.

4. Coordination and cooperation among Macedonian NGOs.

5. Approach contacts and training sessions for the Actions of the YOUTH Programme on national level.

6. Transparency in the cooperation of the partner countries and making a memorandum of understanding for better communication.
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2nd–5th of September 2004, Struga, Republic of Macedonia

Theme of the group: Capacity-building of Macedonia’s NGOs

Members of the group:

Josifouski Dimcke, Zlatko Stamenov, Ljuben Tevdovski, Gadafi Hasipi
Content:

1. Shaping the visions of the NGOs and providing organized and quality programs. 

2. Discussing the possibilities provided by the YOUTH Program and the need of this support for the on-going local programs.

3. Supporting the process of building human-resources, increasing the communication among the NGOs.

4. Using the existing knowledge and experience of Macedonian NGOs for the Youth Program.

5. Using the more experienced NGOs in management of the Youth Projects, and providing volunteers and event in smaller and local NGOs.
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2nd–5th of September 2004, Struga, Republic of Macedonia

Theme of the group: Information

Members of the group:

Valentina J osevska, Nikola Temkov., Ile Masalkovski, Biljana Velkova. Alexandar Korlevski, Eleonora Veninova, Zoran Stojanovski, Bobi Pijanmanov, Ivana Davidovska
Content:

1. Sending Newsletters to all youth organisations registered in the official address book of NGOs in Macedonia. This can be done by the agency for Youth and Sports of Macedonia (in cooperation with some other bigger NGOs in Macedonia). 
2. Founding Info Centers with NGOs that already have experience with the YOUTH Programme which will provide:

a. Information about the EC and its community programmes

b. Counseling and consulting services

c. Other support

3. Trainings for preparation and implementation of the projects with A. 1, 2 and 5

4. Alternative ways of information shearing:
a. Monthly newsletters

b. Cheaper internet access for NGOs 

