Annex 1

Part 1 / Panel 1 - Defining the current situation, obstacles 

(Summary of what was said during this panel)

Administrative obstacles

· Regulating of the stay of the EVS volunteers and other people that come to A1 or A5 project and need visas for Macedonia. Problems with the ministry of internal affairs and other institutions for obtaining permission to stay for the volunteers. 
· Lack of coordination among the state institutions when someone applies for Visa. 
· In the Macedonian legislative the term “volunteer” is not defined. Thus a volunteer visa can not be obtained and the volunteer can only stay in Macedonia as a tourist. 
· In the Macedonian legislative the term “honoraria” is not defined. 
· The previous things affect the volunteers negatively and dissimulate them in their work. 

· Even the ministries have similar problems with foreigners that come to work for them. 

· A very big problem with sending volunteers abroad with Visas for Shengen and non-shengen states. 

Finances

· Due to some old laws in the Macedonian legislative the claiming of funds that have been transferred is difficult. 
· Inflexible procedures and regulations claiming the funds for the EVS volunteers. 

Informations

· Lack of dissemination of informations for: how to create a project; how to find partners; what are the rules;

· Lack of offer of informations for YOUTH;

· The organisations that do get to some kind of info for YOUTH do not spread on these informations;

· The lack of informations as an obstacle is connected to many other obstacles;

· The relevant ministries do not cooperate enough and are not well informed about the European Programmes. 

Part 2 / Panel 2 - Positive Experience

(Summary of what was said during this panel)

Informations

· The agency of Youth and Sports can create a database of organisations

· There are some web pages that are useful but all of them have some other purpose and the info about the YOUTH Programme on these pages is partial. 

· Alternative ways of spread of informations since a lot of organisations do not have internet access.

· Organisations with higher experience usually do get to much information. 
· Usage of the resource centers of the Open society institute for dissemination of info. 

· Trough some previous project info points were created that had a single purpose to disseminate info on the YOUTH Programme. 

· The participation of organisations from Macedonia has an increasing tendency. 

· There is a noticeable trend for support of projects in which organisations from SEE are included. 

Partners

· There are ways for finding partners trough the Internet. Most of the organisations use this tool.

· Trough the internet one organisation find partners and then they made a study visit. Now a Youth Exchange and a Training Course is being prepared. 

· The contact making seminars are a fruitful tool for finding partners and also the Training courses that are organised by the SALTO SEE RC. 

· In many cases organisations use some old partners of theirs for development of YOUTH Project.

Administration

· The problem of Visas for going out of Macedonia is the primer one regarding the facts that the administrative procedure is too long and cost too much. However there are cases where an Embassy has issued one or more visas for free but this is very rear. 
· The ministry of internal affairs of Macedonia is strict (doe to the current situation in the state) but organisations often get its trust. 

· Citizens of some of the new EU states still need visa for Macedonia (Poland for example) but the Macedonian Embassy is open for cooperation with NGOs. If properly explained the Embassy even issues free Visas.

