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* in addition to the report see Annex 1, 2 and 3 as well as the Power Point presentation (in Macedonian language) of the YOUTH Programme

1. Report of the workshop
1.1. Objectives of the workshop:


The main objective was bringing together relevant actors in the NGO field (once whose main target group is youth), as well as governmental representatives and representatives of foreign foundations in Macedonia. They met in order to assess the current situation of the youth in Macedonia and present the possible further use of the YOUTH Programme in the country, by making a concrete strategy for this. 


Also at this meeting representatives of the organisations that already have experience in working with the YOUTH Programme shared their positive experience with the others. 


One of the objectives that need to be more specifically emphasized is the combining this event with the on-going project for defining the National Strategy for youth in Macedonia (lead by the Agency for Youth and Sports of Macedonia). These two events are by all means connected and compatible. We will coordinate the correspondence between the two events in terms of exchanging the outcomes of both.


The target group was consisted of organisations that already have experience in the YOUTH Programme, which will be the non-formal leaders of the process, organisations that are working with young people and have no experience with the YOUTH Programme but are aware of its existence and structure and the Agency for Youth and Sport of Macedonia as the leader for the creation of the National Strategy for Youth (should be defined in November 2004 so the outcomes of this national meeting will also be taken under consideration). 

1.2. Dates and venue of the workshop

2nd – 5th September 2004

Hotel INEX “DRIM” 

Struga, Macedonia

1.3. Programme of the workshop

	
	Time
	Activity
	Explanation

	Thursday 2nd September

	
	
	Arrival of Participants (till 17:30 at the latest)

	
	
	Ice breaking 

	
	
	Introduction 

	
	19:00 – 20:00
	Dinner

	Friday 3rd September

	
	08:30 – 09:30
	Breakfast

	
	
	Opening speech by the organisers
	The organisers will present them selves and then explain the need for this meeting and the results and conclusions of the Sarajevo Meeting. 

	
	
	Brief presentation of the YOUTH Programme
	The YOUTH Programme will be presented, with emphasis on the 3 Actions that are open for SEE.

Also examples will be given by organisations that have already implemented YOUTH projects.

	
	11:00 - 11:30
	Coffee break 

	
	
	Defining the current situations
	Defining the obstacles that put the YOUTH Programme, or the knowledge for it, at the low level that it is at the moment. 

	
	13:00 – 14:00
	Lunch

	
	
	Positive experience
	Presentation of models how these obstacles can be overcome (where and trough whom organisations and individuals can find resources and partners) trough positive practice.

	
	16:30 - 17:00
	Coffee break

	
	
	Forming of groups 
	There will already be several suggestions from the team on the topics of the groups but also participants will be able to give other suggestions them selves.

	
	19:00 – 20:00
	Dinner

	
	
	Free evening

	Saturday 4th September

	
	08:30 – 09:30
	Breakfast

	
	
	Work in groups
	Participants will be divided in several groups where trough this they will be able to select the group that suits them most 

	
	11:00 - 11:30
	Coffee break

	
	
	Work in groups
	Continuing of the previous groups

	
	13:00 – 14:00
	Lunch

	
	
	Results of the group work
	The working groups that remained consistent throughout the entire sessions will present their results.

	
	16:30 - 17:00
	Coffee break

	
	
	Presentation of the defined needs 
	The presenters will report on the defined needs of the organisations that will in future work on coordinated efforts to promote and implement the YOUTH Programme 

	
	19:00 – 20:00
	Dinner out

	
	
	Free evening

	Sunday 5th September 

	
	08:30 – 09:30
	Breakfast

	
	
	Draft final document
	Defining of the draft final document for future steps regarding the YOUTH programme and the inclusion of NGOs from Macedonia in it.

	
	11:00
	

	
	
	Departure of participants

	
	13:00 – 14:00
	Lunch

	
	
	Departure of participants 


1. 4. Short description of the programme items

	Thursday 2nd September

	Ice breaking and introduction

	a) Objectives of the session
	The objective of this part was to get to know the participants before the starting of the next day’s working sessions. 

	b) Time frame
	45 minutes

	c) Materials needed
	/

	d) What happened
	The participants presented themselves and the organisations that they are representing. They also shortly described their experience in the YOUTH Programme. At the end there was a small cocktail organized where all participants had the chance to meet each other in non-formally discussion. 

	e) Outcomes of the session
	After this all participants had a clearer picture who is participating at the National Meeting. 

	f) Comments 
	This was a starting point of the whole workshop. Even at this point it was noticeable that the people that are coming from organisations with less experience in the YOUTH Programme already started to ask questions to the ones are more experienced in this. 


	Friday 3rd September

	Opening speech by the organizers

	a) Objectives of the session
	Formal opening of the workshop

	b) Time frame
	20 - 25 minutes

	c) Materials needed
	/

	d) What happened
	The organisers briefly presented themselves and the organisations that they represent. They also presented the outcomes of the meeting in that took place in Sarajevo and introduced the participants to the wider picture of the entire process that is going on in all SEE region.

	e) Outcomes of the session
	Participants were more deeply informed for the long-term process of preparation of SEE for the future of the YOUTH Programme. 

	f) Comments 
	/

	Presentation of the YOUTH Programme

	a) Objectives of the session
	General information about the YOUTH Programme and the technicalities connected to the YOUTH Programme as well as presentation of previous projects were there were participants from Macedonia with emphasize on the projects that took place in Macedonia. 

	b) Time frame
	60 minutes

	c) Materials needed
	Beamier 

	d) What happened
	The presenter gave detailed information about the YOUTH Programme, and also presented the general rules of the YOUTH Programme that apply to Macedonia as an SEE Country. 

Also representatives of organisations that have experience in concrete projects gave their input to the presentation speaking about the activities of the project. 

Several EVS volunteers were present and also told their point of view of the work that they do in Macedonia.

	e) Outcomes of the session
	The main outcome of this session was that the participants were concretely introduced to the projects that already took place. Also it was spoken about the future plans of these organisations and the planed follow up activities. 

	f) Comments 
	It is very important that the representative of the Government (Sector for Euro-integration) was highly interested in this.

	Panel 1 - Defining the current situation / obstacles 

	a) Objectives of the session
	Defining of the known obstacles for implementing a YOUTH Project in Macedonia or abroad. 

	b) Time frame
	90 minutes

	c) Materials needed
	Flipcharts; markers 

	d) What happened
	The organisations that already have experience presented the obstacles that they encountered during the preparation and implementation of their projects. They also were giving suggestions for possible solutions as a start point for the afternoon session (See below). 

Here some of the organisations stressed the fact that it is difficult to find partners from Programme Countries. 

	e) Outcomes of the session
	This panel helped a lot in defining the themes for the upcoming work in group. At this point four themes were defined. These topics were looked in to details. See annex 1 to this report. 

	f) Comments 
	From this panel a lot of concrete obstacles were mentioned. The inclusion of the representative of the Sector for Euro-integration was on a very high level since a lot of participants were mentioning that they have problems with various sector of the current legislative of Macedonia. 

	Panel 2 - Positive Experience 

	a) Objectives of the session
	Presenting the examples how some organisations overcame technical obstacles. The main idea of this session was to share positive experience and to give opportunity to the ones that are present to ask questions. 

	b) Time frame
	90 Minutes

	c) Materials needed
	Flipcharts; Markers

	d) What happened
	Primarily the organisations that already have experience presented the manners in which they overcome the obstacles that they encountered during the preparation and implementation of their projects. At the same point there were a big number of regressions to the previous panel.

	e) Outcomes of the session
	This panel also helped a lot in defining the themes for the upcoming work in group. At this point four themes were defined. These topics were looked in to details. See Annex 1 to this report. 

	f) Comments 
	There are a number of organisations that have experience in YOUTH Projects that took place in Macedonia. These organisations were more interested in sharing the negative experience that they had. 

	Forming of groups 

	a) Objectives of the session
	Define the topics and the groups for the next days working in groups. 

	b) Time frame
	45 minutes

	c) Materials needed
	Flipcharts; Markers; post ads; 

	d) What happened
	The team prepared 3 topics that were given to the participants for start-points for the next day’s working in groups. 

1. Administration

2. Informations

3. Partner finding

These topics were created from the feedback from the previous 2 panels. 

The participants also gave their opinion on the proposed topics. At the end the outcome was that the topic administration was divided in 2 smaller ones (finances and legal issues).

They also proposed another topic that was capacity building of Macedonian NGOs.

At the end they all wrote their names next to one of the topics. 

	e) Outcomes of the session
	The participants found their topic of interest and were ready for the next day. Also some ideas were given out of which a one more new important topic was created. 

	f) Comments 
	/


	Saturday 4th September

	Working in groups

	a) Objectives of the session
	Brainstorming among the participants in groups on various topics. 

	b) Time frame
	90 minutes

	c) Materials needed
	Flipcharts; markers; pens; A4 paper

	d) What happened
	From the previous day the participants already knew their working groups and the topics of each group. All of them were placed in one group where they had the opportunity to present their ideas and points of view on the given matter as a problem/topic creatively contributing to the process of defining was for overcoming various obstacles.

This was made in an open space technology method. All of the participants had the chance to change the group where they started to work, if they felt that the topic and development of the conversation on the topic did not suited them. 

All of the groups were making a “group report” that was a kind of a journal of the group work (all of these group reports are enclosed in this report as Annex 2).

	e) Outcomes of the session
	Concrete proposals for overcoming problems on the topics that were given to all of the groups. 

Also each group made a group report. These reports were later on shared among all groups.

	f) Comments 
	/

	Working in groups

	a) Objectives of the session
	Brainstorming among the participants in groups on various topics. 

	b) Time frame
	90 minutes 

	c) Materials needed
	Flipcharts; markers; pens; A4 paper

	d) What happened
	This is a continuing of the previous activity. At this point the group reports that each group made were copied and given to all of the other groups. Still this was not a final presentation of the group work but was made with the purpose to update the groups on the level that the other groups have reached. 

So at the beginning of this session all groups took time to read trough the draft reports of the others. This helped to have compatible presentations later on. 

	e) Outcomes of the session
	Concrete proposals for overcoming problems on the topics that were given to all of the groups. 

	f) Comments 
	The participants liked the idea of having an opportunity to see what the other have made so far. 

All of the groups remained consisted meaning – at the end of this session all groups had representatives, taking under consideration that the participants had the chance to change their group. 

	Results of the work groups 

	a) Objectives of the session
	Presentation of the outcomes of the working in groups.

	b) Time frame
	90 minutes

	c) Materials needed
	Flipcharts

	d) What happened
	All groups presented the outcomes of their work in front of the others. This was an open forum where the viewers had the chance to ask questions and also add their opinion on the topic. The fact that all groups had some previous knowledge of what is going on in the other groups (trough the open forum group reports) made this presentation more interactive.

	e) Outcomes of the session
	The presentation of the results of the working in groups was a very fruitful and promising start point for the defining of the final document where concrete proposals were given (see Annex 3)

	f) Comments 
	All of the working groups inspired wider talks then the simple talk of the presenters. This was due to the group reports that were given earlier to all of the participants. With this they all had prior knowledge of the work that was done in the groups and were able to constructively contribute to the work. 

	Presentation of the defined needs

	a) Objectives of the session
	Preparation for the next days work for defining of the final document of the National Meeting for YOUTH. 

	b) Time frame
	60 minutes

	c) Materials needed
	Flipcharts; markers; paper; pens

	d) What happened
	The conclusions of the previous session were looked trough again and were made more concrete. A special consideration was made to the defining of the topics that are mentioned twice.

	e) Outcomes of the session
	This part was especially important for the team since out of this the team was able to see what the whole group wanted to emphasize. The team used this part for start of the defining of the topics that will be consisted in the proposal document for the next working day - the definition of the document. 

	f) Comments 
	


	Sunday 5th September

	Creation of draft version of the document

	a) Objectives of the session
	This session had as a goal a creation of a document that will contain the defined needs and a plan of concrete activities to be undertaken in the future. 

	b) Time frame
	120 minutes

	c) Materials needed
	Flipcharts

	d) What happened
	The team defined several proposals, as topics that were mostly mentioned in the previous working days. These topics were presented to the participants and were used as a start point for the creation of the document for future activities regarding the YOUTH Programme in Macedonia. 

At this point all participants gave their input mostly in defining the needs for future work. Trough this we managed to create a document that consists of 

	e) Outcomes of the session
	A document (declaration) was brought and accepted by all participants in the name of their organisations. This document is attached as Annex 3.

	f) Comments 
	There was a talk among the participants about how obligatory this document will be. The final decision was to have this document as a form of declaration accepted by the participants at the National Meeting for YOUTH.  


1.5. Results of the workshop*

a) Needs identified 

· Implementing of the YOUTH Programme of the European Commission as a priority in the National Strategy for Youth of Macedonia, that will be brought by the Agency for Youth and Sports of Macedonia;

· Promotional activities for higher inclusion of the NGOs from Macedonia in the in the current YOUTH Programme;

· Inclusion of Macedonia as a programme country in YOUTH after December 2006;

· Overcoming of current technical obstacles that are connected to the Macedonian legislative;

· Projects for contact fining participant from Macedonia and Programme Countries

b) Proposals for further action

· Forming of online data base of youth organisations

· Creation of updatable web page specifically for the YOUTH Programme in Macedonian language

· National meetings 

· The YOUTH Programme will be put in the priorities of the sector for Euro Integration of the government of Macedonia

· Assistance in the legal regulation of the status of the volunteers in Macedonia

· Closer cooperation among the organisations that already have experience in the YOUTH Programme from Macedonia and the Agency of Youth and Sport of Macedonia. 

1.6. List of participants with contact addresses

	
	Name and surname
	Organisation
	e-mail / web page
	Phone

	1. 
	Aleksandar Bogatinov
	Woman organisation of Sveti Nikole
	abogatinov@yahoo.com

www.womsvetinikole.org.mk
	+ 389 32 440 853

	2. 
	Aleksandar Kirkovski
	YMCA Macedonia
	akirkovski@yahoo.com
	+ 389 70 688 428

	3. 
	Aleksandar Korlevski
	HEF Macedonia
	korlevski_alek@yahoo.com
	+389 47 252 441

	4. 
	Biljana Velkova
	Prokultura
	biljanavelkova@yahoo.com
	+ 389 70 276 057

	5. 
	Bobi Pijanmanov
	Youth Center BABILON – Strumica
	strumica@mladi.gov.mk
	+ 389 70 802-185

	6. 
	Bojan Zahariev
	Youth Initiatives
	bojan_zahariev@yahoo.co.uk
	

	7. 
	Bosko Nelkoski
	Youth Forum EYE
	bosko@youthforumeye.org.mk

www.youthforumeye.org.mk
	+ 389 46 789 360

	8. 
	Dafina Nonkulovska
	Souvenir Prespa
	souvenirprespa@yahoo.com

dafina83@hotmail.com
	+ 389 70 687 847

	9. 
	Dejan Dodovski
	Youth Cultural Center -Bitola
	mkcbt@mt.net.mk
	+ 389 47 233 020

	10. 
	Dimce Josifovski
	Center for public participation 
	j_dimce@yahoo.com

www.cjp.org.mk
	+ 389 44 341 372

	11. 
	Eleonora Veninova
	Save the Children Macedonia
	aron_0_ele@yahoo.com
	+ 389 70 490 607

	12. 
	Fisnik 

Saraci
	Tolerant Youth 
	fiki111@hotmail.com
	+ 389 46 832 289

	13. 
	Gadafi 

Hasipi
	Milenium
	gadafi@mngo.org.mk
	+ 389 70 698 284

	14. 
	Goran 

Taleski
	Peace Action 
	spook@mt.net.mk

mirovna@mt.net.mk
	+389 70 308 251

	15. 
	Ile Masalkovski
	Association for democracy, peace and tolerance – AURORA 
	ile_masalkovski@yahoo.com
	+ 389 70 611 168

	16. 
	Ivana Davidovska
	Trust 
	doverbaku@hotmail.com
	+ 389 31 426 527

	17. 
	Jovan Poposki
	Youth Forum EYE
	jovan@youthforumeye.org.mk

www.youthforumeye.org.mk
	+ 389 46 789 360

	18. 
	Lidija Stankovska 
	Home for Everyone / VoluntNet
	lidija@youthforumeye.org.mk
	+ 389 70 878 380

	19. 
	Ljuben Tevdovski
	YMCA Makedonija 
	tevdovski@yahoo.com
	

	20. 
	Marija Stambolieva
	Student Union of the University of Kiril and Metodij in Skopje
	m_stambolieva@yahoo.com

www.ssukm.org.mk
	+ 389 70 398 110

	21. 
	Nikola Temkov
	M.K.A.
	temnik@freemail.com.mk
	


	
	Name and surname
	Organisation
	e-mail / web page
	Phone

	22. 
	Snezana Manceva 
	Sector for Euro Integration - Government of Republic of Macedonia
	snezana.manceva@sei.gov.mk
	

	23. 
	Sreten Koceski
	Youth Information Center
	mic_sreten@yahoo.com

www.mic.org.mk
	+ 389 70 250 286

	24. 
	Svetlana Kostova
	Municipality Centar -Skopje
	svetlana_kostova@yahoo.com
	+ 389 70 652 160

	25. 
	Valentina Josevska
	Council for prevention of juvenile delinquency
	ihthys2001@yahoo.co.uk
	+ 389 43 418 413

	26. 
	Violeta Zivkovska
	Agency for Youth and Sports of Macedonia
	violeta.z@ams.gov.mk
	+ 389 70 205 420

	27. 
	Vladislav Zupan
	Municipality of Struga
	v_zupan@struga.gov.mk
	

	28. 
	Zlatko Stamenov
	I.V.A. – Kratovo
	stamenov_art@yahoo.com
	+ 389 31 481 161

	29. 
	Zoran Stojanovski
	Youth Cultural Center – Kriva Palanka
	zokipal@yahoo.com

mkc_kp@yahoo.com
	+ 389 70 696 756

	30. 
	Mueser Mursin
	UNDP - mission in Macedonia
	mueser.mursin@undp.org.mk
	+ 389 46 784 152

	31. 
	Aleksanadar Misevski
	Forum of Youth 
	alekm@email.com
	+ 389 70 761 805


*The identified needs and the proposals are taken from the final document - declaration accepted by all participants at the National Meeting. See Annex 3.
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